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Application Process and Procedure:

The Prescott Unified School District has engaged the services of the Arizona Schod
Boards Association to direct a search for qualified candidates. Each finalist chosen
visit the district at his/her expense to be interviewed by the Governing Board. Gove
Board members may visit the communities of selected candidates as part of the fina
selection process. Applicants are asked to refrain from making personal contact wi
Governing Board members and the District unless requested to dé&\B@pplicants

must submit an online application. You may contact Jolene Hale at 602 -

254-1100 if you need further assistance. To recei ve consi de
file must be completed byebruary 12, 2010 and must contain:

o Please visit the ASBA website @tvw.azsba.orgo complete the online applica
tion.

o Letter of Application (one page) specific to this position stating how you meg
exceed the qualifications and desired expectations

e Answer online narrative questions

e A current professional résumé that can be used for pubic viewing if chosen &
finalist

o At least three (3) current letters of recommendation with one befngm most
immediate supervisor. _ If you have special conditions that would hamper
your interest, please contact the search consultant. Include current phone nt
bers and email addresses

o Copy of all degrees (if chosen as a finalist, you will be required to provide off
transcripts and fingerprint verification)

e Required signature pages (Stated Requirements and Consent to Conduct B
ground Investigation)

Internal applicants will be considered the same as all applicants

All nominations, letters of application, inquiries, credentials, copies of all
degrees and other information should be sent to:

John Gordon, Prescott USD Search
Arizona School Boards Association
2100 N. Central Avenue, Suite 200
Phoenix, AZ 85004
Telephone: (602) 254100 ext. 1@l (800) 2384701 x1010 Fax: (602) 2541177
Mobile: (602) 3201238
jgordon@azsba.org

All applications will be acknowledged and all materials will be accorded confidential
treatment. This is to advise you, however, that the Access to Public Records Law g
associated case law in the State of Arizona require the disclosure of applicant name
information at a point in the selection process as determined by the local Governing
Board. We will attempt to notify all applicants as to any release of such information
All final decisions concerning the selection and evaluation of the candidates will be
made by the Governing Board.

Search Timeline:

) p |

Vacancy Announce
January 4, 2010

Application Deadlir
February 12, 2010

Application Screen
February 17, 2010

Call for Interviews:

March 56, 2010
w/callbacks on
March 8, 2010

New Superintende!

Assumes Duties

(or as mutually agreed)
July 1, 2010



http://www.azsba.org/static/index.cfm?contentID=172

Community Profile:

Nestled in the central mountains of Arizona, Prescott stands as the SChOOlS'
largest city within Yavapai County. The town is nestled in a scenic' ——— '
ley at the northern edge of the rugged Bradshaw Mountains. The  Total Enroliment:
pine-clad mountains above town reach heights of nearly, 8,000 feet 1 PreSchool
but downtown Prescott sits at 5,400 feet. e 5 Elementary SchooAll K-5

e 2 Middle Schools {8)
The climate is a delightful combination of four moderate seasonswi , High Schoold Prescott HS and
monsoon rains in the late summer, and snow in the winter producini
an average of 196 precipitatio .
sunny days each year provides ideal conditions for outdoor recreati Academy (currently seeking Charter
opportunities. The area is well known for its picturesque lakes set il SR 80 SeEns)
striking pre Cambrian granite formations and wooded pine forests. ¢ Kindergarten classes average 20 stu-

5,700

Northpoint Expeditionary Learning

Residents and visitors enjoy miles of hiking, horseback, and mountze dents per class, while elementary

bike trails throughout the forests surrounding town. school classes average 25 students. To-
tal enrollment at Prescott High School

Prescottds central downtown -bu is approximately 1,850 students. Preé- S

shaded, traditional courthouse plaza. The historic plaza hosts activil cott Schools offers an excellent basic

throughout the year ranging from bustling art shows, evening music

) . ) : ’ and comprehensive curriculum, under
concerts, antique fairs, and family oriented community events.

authority of the Arizona Department

of Education, and enhanced by special
programs including gifted education,
special education, creative arts, Titleil d

Neighboring towns include Mayer, Chino Valley, Prescott Valley anc
DeweyHumboldt, making up what is more commonly referred to as
t he OQiutaidesd of western Yavapa

places it nearly 95 miles north of Phoenix and 95 miles south of Fla reading, computer education, music
staff. education, Math Counts and nature
education. Students consistently score
oPeople are drawn to Prescott above the national average in stan- s U
portantly, by its small town a dardized testing. ry

an easygoing, genial place where making friends comes naturally.
legacy of its pioneer past, when words were few and actions matter Stafflng

relationships are based on pe-r — . d

Arizona Territorial Capital Administrative Staff: 22
Teachers: 321

For more information please go to: Support Staff: 360

http:\\www .villageprofile.com/arizona/prescott/01/topic.html

Funding and Finance:

Primary Assessed Valuation: $1,032,065,655
Secondary Assessed Valuation: $1,198,259,008
Primary Tax Rate: $2.7202
Secondary Tax Rate: $0.1996

Currently, no M&O Overrides

More information is available at several sources:
Arizona Department of Educationhttp://www.ade.state.az.us/schoolfinance/repor{séfer to School Finance
ReportorSuper i ntendent)bs Annual Reports
Federal Education Budget Project hosted by New Ameridatp://febp.newamerica.net/
Arizona Office of the Auditor Generahttp://www.azauditor.gov/Reports/School Districts/School Districts.htm

Student Achievement: Information is available at the following:
Arizona Department of Educationwww.ade.state.az.us
A service of Swawsdhaaintttees.ocodtheR godor 0 s :
http://www.schoolmatters.com/schools.aspx/g/page=sr/txt=Prescott/ust=AZ/fp=1/p=1/adts=AZ?ctxt=Prescott%20
20%2CAZ&adt=Prescott%20Unified%20District



http://www.villageprofile.com/arizona/prescott/01/topic.html
http://www.ade.state.az.us/schoolfinance/reports/
http://febp.newamerica.net/
http://www.azauditor.gov/Reports/School_Districts/School_Districts.htm
http://www.schoolmatters.com/schools.aspx/q/page=sr/txt=Prescott/ust=AZ/fp=1/p=1/adts=AZ?ctxt=Prescott%20%20%2CAZ&adt=Prescott%20Unified%20District
http://www.schoolmatters.com/schools.aspx/q/page=sr/txt=Prescott/ust=AZ/fp=1/p=1/adts=AZ?ctxt=Prescott%20%20%2CAZ&adt=Prescott%20Unified%20District

Survey of Staff and Community
The Prescott USD Governing Board approved on online survey to assist in determining the qualities, credentials, and experienc
desired in the next superintendent. The following is a review of the respondents and their considerations:
Survey Input Completed by 124 individuals:
44%- Current parent in the district
33%- Current district employee
10% Parent of graduate or norattending student
6%- Past district employee
4%- Community member- no children in district
4%- Past student
The result of the survey directs the board to screen, interview and select using the fpllow-
ing as guidelines:

Candidate Essential Qualifications

Arizona Superintendent Certificate or Reciprocal Ability

Advanced Degre& Masters or Doctorate

Fingerprint Verification from State of Arizona

Committed to being an active leader in the district and community
Document successful experience in leadership and management

e Evidence of unquestionable integrity and superior communication skills

Candidate Desired Characteristics and Experience (Top 3 in each category)
Communications/Community Engagement:
e Has successful experience in conflict resolution (23%)
e Can successfully engage the public, the media and support groups (22%)
e Known as a good listener (17%)

Leadership Skills:

e Has experience motivating staff and students, bolstering morale and generating enthusiasm (21%)

e Has used innovative means or has an idea or ways to solve problems with new resduresgive (19%)

e Has experience evaluating and reorganizing staff, revising procedures, and implementing policy changes to improve
efficiency (17%)

Decision- making Skills:

e Has established a strong and effective management tedmoordinates decisiemaking with other administrators
(29%)

e Carries out the district vision that reflects community values and beliefs to guide educational programs (26%)

¢ Reacts positively in highly stressful situations (20%)

Board - Superintendent Relations:

e Child centered advocate for learning who demonstrates beliefs that all children can learn and can inspire district with
this belief (25%)

e Can outline a program of boaredistrict goal setting and longange planning (16%)

¢ Works equitably with all board members and provides ample opportunities for board input on agendas and meetings
(13%)

Operations, Support Services, and Facilities:

e Has efficiently managed the operation of a school or district (32%) ** Highest rated of all criterial

e Knows procedures for assessing and improving district operations in g
support services areas (27%)

¢ Knows the steps involved in planning new or remodeled facilities and/(
dealing with school construction

Personnel Management:

e Knows and practices effective personnel policies, procedures and pragtices
(21%)

e Has demonstrated skill in supervising employees at all levels (21%)

e Has successfully recruited, selected and retained highly qualified staff
(20%)

Budget and Finance:

e Has successful experience in planning, managing and evaluating annyal
budget (24%)

e Can describe ways to restore financial stability to a district with financial
problems (23%)

e Can review a budget printout and note irregularities and areas of potential future concerns (18%)
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